TRANSCRIPT — DHANLAXMI BANK

Moderator: Sir, you can start sir, Mr. Venkatesh. Sir, please unmute sir.

Mr. Venkatesh: Good morning to all. | welcome you all to the 94th annual general meeting of the
shareholders of Dhanlaxmi Bank Limited, which is being held today through video conferencing. In
terms of Covid 19 pandemic and the social distancing norms in place, the bank has arranged facilities
for the shareholders to join the meeting through VC in compliance with the guidelines issued by MCA
and SEBI. Before | hand over the proceedings, to our honourable Chairman, | would like to highlight
certain points regarding the conduct of the meeting through VC. Shareholders may join the meeting
through VC on first come first serve basis limited to a capacity of 1000 shareholders. Members are
encouraged to join the meeting through their laptops and headphones for a better experience and
use Internet with a good speed to avoid any disturbance during the meeting. All members joining the
meeting have been placed on mute by default by the host to avoid any disturbances arising from the
background and to ensure smooth and seamless conduct of the meeting. Members who have
registered themselves as Speaker before the meeting will be provided an opportunity at the end of
the meeting to raise queries on the agenda items after all the agenda items for the meeting are taken
up. Let me now request the honourable Chairman to introduce our board members, statutory auditors
and secretarial auditors to the shareholders. Over to chairman.

Mr. Subramonia lyer: Very good morning to all. | am Subramonia lyer, the part time chairman of this
bank and the chairman of the meeting, and | am attending the meeting from my office in Mumbai and
let me now introduce 11my colleague board members to my esteemed shareholders. We have Mr. )
K Shivan, present Managing Director and Chief executive officer of the bank. He is joining this meeting
from his corporate office of the bank at Thrissur. So Shivan.

Mr. Shivan: Namaste. Good morning to all.

Mr. Subramonia lyer: We have our senior most director, Mr. C K Gopinathan. He is also joining, he is
our non-independent, non-executive director. He is joining the meeting from our Bank's corporate
office at Thrissur. Mr. Gopinathan. We have Dr. Madam, Miss Suseela Menon, the women member of
the Board, as per the Companies Act and she is an independent director, and she is the chairperson of
the stakeholder’s relationship committee and the nomination and remuneration committee of the
bank board, and she is joining the meeting from the bank's corporate office at Thrissur. Madam
Suseela Menon. We have again Mr. G Rajagopalan Nair. He is the independent director, and he is the
chairperson of the audit committee of the board and also the risk management committee of the
board and he is joining the meeting from his residence at Trivandrum. We also have Mr. P B
Santhanakrishnan who is the partner of M/ S P B Vijayaraghavan & Co who are our central statutory
auditors of the bank, joining from Chennai. Mr. Santhanakrishnan and--

Mr. Santhanakrishnan: Yeah. Good morning. | have joined from my office in Chennai. | am happy to
join the meeting chairman and shareholders. Video is off, Audio is on, | think.

Mr. Subramonia lyer: Yeah, thank you Mr. Santhanakrishnan. Switch on the video if possible.

and then we have Mr. V. Suresh with the practicing company secretary and senior partner of M/S V.
Suresh and Associates, practicing company secretary joining from their office in Chennai. Mr. Suresh,
please.

Mr. Suresh: Yeah, Good Morning. | am Suresh, joining for my office in Chennai, Company Secretary.



Mr. Subramonia lyer: Thank you Mr. Suresh and we have the executives of the Bank including the
key management personnel, the CFO, the company secretary, of course, he's there and also, the CRO
also is there and at present, they are joining from there, joining the VC from different locations,
including from the office, corporate office, house.

Unknown Speaker: Sir, Video, and Audio is not on. Please tell them too on.
Moderator: Sir, shall we put the Statutory auditor on the video sir?

Mr. Subramonia lyer: You can, please.

Moderator: Okay sir.

Mr. Subramonia lyer: The requisite quorum is present through VC and now | call the meeting to
order. Again, at the outset, | thank you all on behalf of our bank, our bank and the board for taking
your precious time to be present and attend the meeting, in spite of in present challenging situation
in different localities and now, | will deliver my speech, just my address before we move to the other
agenda. Well, again, A very good morning to all my esteemed shareholders and also my board
colleagues, and also the executive colleagues of the bank. The year ended 31st March 2021 was indeed
a very challenging year. The pandemic, it has cost, and it has caused a lot of havoc, and it has upset
the plans set forth by the bank and it has forced us to redefine our way of working and also the way
we live, including our workplace. The Government of India, and the regulators, including RBA, with
their proactive and timely policies and guidelines, have been supportive and brought out many
innovative measures to address the economic challenges created by the Pandemic, the entire public
and the private sector banks went through numerous changes and rose up to the occasion to adopt
and serve the changing needs of the people with contactless payments, encouraging online e-
commerce and the digitalization of sales and services during this testing period. The Indian financial
system and the capital markets have displayed remarkable resilience. The due credit must go to the
regulators who have consistently been responsive and proactive to the needs of the economy and the
needs of the public. The regulators took timely feedback from the ground level and initiated measured
steps in a very consensual manner. The support announced by the Reserve Bank of India stood at
rupees 15.7 trillion, which is equivalent to 8% of our gross domestic product, Securities and Exchange
Board of India; SEBI has been working at a very fast pace with a single objective of ensuring normalcy
of all market operations throughout the period despite the challenges posed by the Pandemic. The
result, the Indian companies raised the record equity of rupees 1.9 trillion in the year ended
31.03.2021. The government announced direct benefit transfers to vulnerable economic segment and
credit guarantee schemes for micro small and medium enterprises as the timely enabler for these
stressed sectors. Your bank gives utmost priority to the employee's safety and the well being and there
well-being and provide a safe and healthy work environment. The bank acted rapidly to establish a
remote working solution and put in place measures to enable smooth functioning of the operation
from any location.

In this context, we should thank the regulators for their continued and unstinted support and guidance
to the board, and the back. | thank the shareholders for being very proactive, and taking resolutions
to increase our equity capital, the transformation of newly inducted independent directors, and are
giving an overwhelming positive word for the MD and CEO. That's quite the challenging environment.
Our banks’ financial position remained strong and continued to make progress on strategic objectives.
The bank continued to strengthen the deposit and loan positions during the year ended
31.03.2021. The employees, they demonstrate thatimmense professionalism and dedication
towards the successful working and navigating the bank in these types of challenges. On behalf of the
board, | would like to place on record sincere thanks to all the employees for their dedication and



response during this difficult period and upholding the bank's mission, banking on relationships. | take
this opportunity to congratulate the management and stop on moving to our new corporate office
building at Punkunnam, Thrissur during the month of April 2021 and | thank, | once again, thank my
esteemed shareholders and wish them a very happy and prosperous period ahead and the festive
season greetings. Thank you. Now, after, | trust that | have your consent to take notice of the meeting
on the directors’ report, as read.

Moderator: Sir, Mr. Venkatesh.
Mr. Subramonia lyer: | now request the company secretary to inform the procedure for this session.

Mr. Venkatesh: Yes, thank you, sir. Sir, we are moving on to the session of queries from shareholders.
So, the bank has received requests from three members for registration speaker shareholders. When
the name of each speaker is announced, speaker will be unmuted by the host. To start speaking, the
speaker is requested to click on the video as well as the audio icon appearing on the screen. In case of
any connectivity issues for any speaker at any time. The next speaker may be asked to speak until the
connectivity of the earlier speaker improves. During the meeting, if the shareholder faces any
technical issues, he may inform the officials of KFIN technologies for resolving the same. Only those
members who have registered themselves a speaker before the meeting will be able to ask questions
during the meeting. | now request Chairman to take up the queries of the shareholders. KFin may do
the needful to unmute speaker by Speaker.

Moderator: Thank you, sir. The first speaker is Mr. Santosh Kumar Saraf. Mr. Santosh Kumar
Saraf. Please unmute yourself sir and you know if you want to, you can share the camera and ask you
question sir.

Mr. Santosh: THEHR ALY TATST 31T 61 § sir?
Moderator: ET\_S?[W M?ﬁ%

Mr. Santosh: U dIX video on HWQ%TE 1 ﬁlﬂfaaﬁqu%{ g §|Q Venketesh sir.
Moderator: ET\_rﬁ sir.

Mr. Santosh: AT 378 o, IURYT TS TH, 3R I shareholder HISAT 3R S8, TRTAH
Santosh Kumar Saraf % sir. 3T Gt B BT THSBR. T Bl _§' 3y forae it B director %,
o1 +ft aifrept T B, 9 THT QRI&T 3R W B sir. sir, T SATTY FATHE, ATYHT bank Ial
35T HTH R 6T € o IR H H $B B8 Ta! Tbdl sir. sir, B AT TG {dh bank HTHT AT
B sir 3R future DI, 3R T WA J U1 3l § b STec! A Sleg! 3(UHT company 33T
Y FHHTS 3R 3T B! ST H BIB! AT BN sir 3R sir MY T BB 3BT § 3R B B
extension plan EF‘:IT% B INH JdTgE T sir Gﬁ?company DT rain water harvesting 3R renewable
energy and single use plastic %%ﬁwmm%a‘s’ ﬁraaﬁww W’IT sir 3R sir gg
aaﬁ?ﬂw maﬁ percentage employee Gﬁ%wq@ﬂm %WWWHG@TT@'%
sir, agmﬁaaﬁ?ﬂw EI'Th'Q"'ITsir @T@Wﬁﬂﬁ.sin company WWperfcrm WQ@[%
ST A S $ el B, o1 f§e. o’ URd. 30 Tt HT TSGR sir.

Mr. Subramonia lyer: THI®R Santosh Kumar Hlgd.

(o]
3 feTT Y=garg, 3T S Uy gard 3315 % @] SA1§  §HR Managing director 3R Chief
executive officer Shivan “v'ﬂgaﬁ SMHET B




Mr. Shivan: \_XFHII'{%, H shivan WQ_E{TE Managing director 3R CEO % %Y January 30th ﬁﬁjoin
ﬁD_CITE YU, Dhanlaxmi bank ﬁ, 3,404 G'I'I'Cle[, Gﬂﬁ@@ single use plastic T 3R environment
& IR ¥ 3 91 ﬁD_CIT, SId 89 gl April H new corporate office H GWEFﬁBﬁdecide far fo
g Sl plastic bottle &I HHT use Eﬁ"'ﬂfﬁ gl E'thT:ﬂtﬂa%glassﬁGﬁT pIasticaﬂa?‘ﬁW%ﬁ
:lf?f%rraﬁ?gnm 3T 1A | plan % u‘s’a‘ra‘g’aa@ﬁw%’, BHIRI rooftop solar T &I plan %,
S ST T &1 81T ifes §HRT building 1 H HIA @, I Al Wl HRAT 8T 3R 3ATS AT solar
E?IGTQTH, WEHEETI Hd HTH environment friendly ﬁﬁ, H single use plastic 1-ﬁ'_'rsafuse PN
29 building me, trarwﬁo‘m%ﬁ?r, @WW%ﬁWﬁW ?ﬂ*ll:ﬁ)f %{aplastic P1. AT
I Y dl solar energy EaTIT, mmm@ LCD grid H a9y ¢ il T WWWW
employee strength %aﬁﬁ, Wﬁw%—cﬂgﬁ? 1650 %ETIRTtotaI employee strength, g 3 91
U8 2300 ¥, 311 1650 B 7. SHER U 31U board B 3gANT ferdm s far spot 9QT1¢, 125
@ A o7 STAfT AU B, UISTFS O retirement BT A HH Bl ST, SHT gHA YB3Td fpan
. 31t 1 A€ A 20 22 Chartered accountants 3R cA T TRT join R wE W?ﬁorder%ﬂa;%.
0 T8 AT SfFEER e | join DU SR IUP 916 §H SR AN I 7. FART T 3R digital
system R P 1010 §H SSNAR DI A & 3R I8 Hi TR TG H join HUIT 3T 3D §1G 84
N access P, gl staff P %, SIgl staff P % 3R SH specialised ElT%Q, fooam oft & BH
locally . ﬁﬁﬂ?ﬂ%?ﬁ%ﬁﬁ%é?ﬁﬂﬁﬁ, @ém%ﬁrg&éﬁé’f?«hﬂ@ﬁ, local recruitment
P Fifb W%W@ﬂﬁtransfermwwwwg We have learnt a lesson. May be by
end of year 1750 1800 B‘ﬁW B’ﬂﬂ?{%, BHIRT total strength a‘s’a‘raﬁﬁ ésf R foogd IR o
G'I'I'Cle[q\@"[ﬁ‘?, aﬂﬁaﬁ%ﬂaﬁwﬁmwaﬁ GHQET%, credit pick up?‘ﬁ% ébf:@}[ 11 lakh
crore, 11 12 lakh crore HTTHT 13|3_T%government securityff, bank W&W-ﬁlending Hﬁ% private
sector BT 3HT investment 31T 3‘|'I'CIT:|€I E'ﬂﬂ_d%ﬁ? 3y &Fﬁraﬁwﬁﬁ&m state XD
PG ® § dl pick up BT, Wm@mmﬁﬁzﬁ%aﬂw%mﬂﬁwuﬁ T, gH AN &
ST 314t focus %G‘T retail, micro finance me % ﬁlﬂﬁ@ﬁ%@]’qm% S Hag hR 1ZITEIImfocus%
3R, BHRT NPA B B b IR BRIR €, 3, 4 quarter Ol GARTQRI§G UTkerala H, P! HB
\SI‘IS\I'W T T AT qifdh Kerala T‘hq:ﬂ 3 quarter §G Qﬂjulyﬁ W dq YT, August g ?-nET normalcy
HTQT%, vaccination 31+l 50% @TW“@'GH%, kerala ﬁ&iﬁwmﬁ $UR AR BT vaccination
s‘rgm%a‘rsqi%«maﬂﬂa% business pickup BT 3R 31st march b SHRT 35T 81 ST, Thank
you so much Saraf SIf Y U@ﬁ%%ﬂ, \_SRI%T:{ WWWW Thank you.

Mr. Subramonia lyer: THRGR YdIY FHR IR, 3T THRT S BT 31 AR fHa1 § 3! ITb
foTe 9gd-9gd Y=iaTe, W 3T+ IR HHATRA! B! fdh ST TRIT ST 3R 3T T3S 1 HTH H
& forg +ft gUR Al &1 TSRS 7. 4=IaTe. 4=9dTG. Thank you.

Well, we are now taking up the following items of business that | have set out in the notice of the
meeting for the approval of shareholders. Number one, adoption of the bank's audited balance sheet
as on 31st, March 2021, and the profit and loss account for the year ended on this day. On the day,
31st March 2021 together with the director's report and auditor's report. The second one, the
reappointment of the Shri Gopinathan CK as our director. The third one, the appointment of statutory
central auditors and authorising the board to fix their remuneration and the last one, authorising the
board to arrange for the audit of the bank's branches and to appoint and fix the remuneration of
branch auditors. As the meeting is convened through video conference in line with the MCA and SEBI
guidelines, the requirements of proposing or seconding a resolution on show of hands are not
applicable. Further, there is no provision to appoint proxy in place of the person who is not attending
the meeting, as physical meeting has been dispensed with. Consequently, there is no proxy register
also. The bank has provided facility for voting by electronic means to all its members to enable them
to cast their votes electronically. On the, for business upon the above businesses to be transacted at
the Annual General Meeting. Bank has provided remote e-voting facility from the 26th of September




2021 to 28th of September 2021. On all the businesses set out in the notice of the meeting. For the
purpose of providing e-voting, the bank has tied up with KFIN Technologies Private Limited. The e-
voting facility is open to all persons who were members as on 23rd September 2021, which is the
cutoff date for voting on all the resolutions set out in the notice of the meeting. The bank has avoided
them C.V Suresh practicing company secretary, senior partner, M/S V. Suresh and Associates,
practicing company secretary to scrutinize the voting process and provide the voting results. Those
who have not used the remote e-voting facility may now vote by e-voting through Instapoll poll using
the user ID and password sent to their registered email id by KFin. The window for voting will open
now, for the next 15 minutes after which KFin will disable the same. The esteemed shareholders are
now requested to cast their votes.

Moderator: Sir, Instapoll is open sir.

Thank you.

Moderator: Mr. Venkatesh, please continue sir. Do you want to go for the next item sir?

Mr. Subramonia lyer: Should we wait for 15 minutes, or should we continue?

Moderator: No sir, you can continue sir.

Mr. Subramonia lyer: Okay. Now the details of the voting will be disabled within the next 15 minutes.
The details of the voting results along with scrutinisers report will be available on the website of the
bank and also will also be informed to the stock exchanges where the shares of the bank are listed.
Now, for a month as per the order it--

Unknown speaker: Sir, | think it was not clear. Can you come once again from there?

Mr. Subramonia lyer: Okay. This meeting shall stand adjourned for a month as per order dated
29.09.2021. That is today while the honourable High Court of Kerala in repetition (C19758/21 slash
21). and W writ petition (c 20425/21). So, we will conclude this meeting only after the gentlemen
reconvene and we complete the process as per the court orders. Thank you. | Once again, thank all
the shareholders for their patience and also all my colleagues and other employees and | thank KFin
technologies for providing this assistance. Now, and | also thank my, our central statutory auditors
and the company Secretary Mr. V. Suresh for attending this meeting. Thank you, but the meeting is
not concluded. The meeting stands adjourned. Thank you. Venkatesh, you can take over and close it.
Mr. Venkatesh: Sir, Instapoll will be going on?

Mr. Subramonia lyer: Going on. Yes.

Mr. Venkatesh: It will be going on. So, Umesh, 1, hello.
Moderator: Yes sir, you can log out sir.

Mr. Venkatesh: Okay.

Unknown speaker: Can we log out Venkatesh?

Mr. Venkatesh: Yes sir, all the directors can log off sir. The Instapoll will be going on.



Mr. Subramonia lyer: Okay thank you.



