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The distant pasté

ÅDependency in Kerala

ÅBanking business 

ÅInfrastructure

ÅEmployees

ÅBulk of the business from the SME segment

ÅHigh NPA level

ÅLow employee base and Higher age of employees

Å207 branches and 72 ATMs



The Turning Pointé

ÅAs per RBI guidelines

ÅNet worth of Rs. 300 crores

ÅNo single shareholder with control in excess of 10%

ÅDecline in holding by the largest shareholder from 37% to 

10%

ÅChange in Board of Directors with induction of highly reputed 

professionals

ÅRights issue made in April, 2008 at a price of Rs. 62 per share

ÅRevamp in the top and senior management with emphasis on 

proven industry credentials and execution capabilities



Vision

Large Profitable ñAò Rated Bank

Large Profitable A Rating

To be amongst the top 5 Private Sector Banks

Balance sheet size Asset Quality

Profits Branch network



Mission

ñThere is nothing in a caterpillar 

that tells you itôs going to be a 

butterfly.ò



Growth phases

Change is the deviation from one condition to another condition, one process 

to another process, one stage to another stage, one phase to another phaseé

Past Capacity Productivity Optimisation



Capacity

Branding 

Treasury & Fee Income

Operation and Technology 

Business Mix

Human Resources

Liabilities

Channels

Product Suite



Continuous progression in strategy

Capacity Productivity



Five speed transmission 

ü Balanced Scorecard

ü Retail Assets

ü Capital Raising Plan

ü Fee income - New products

ü Strengthening Channels



Other Initiatives

ü Wealth Management

ü Mutual Fund

ü BPO



ÅñIndiaôs Fastest Growing Mid-size Bankò by                      

on the basis of a KPMG survey

ÅAwarded Best bank in the private sector by the State 

Forum of Bankersô Clubs at their Banking Excellence 

Awards

Accolades é Last 12 months



Name Age Total Work Experience

Mr. G.N. Bajpai

Chairman

66 He has had a distinguishedcareer in the Indian financial sector and is currently

Director of FutureGeneraliLife Insurance,FutureGeneraliInsurance,Invent ARC

Private Limited, Informerics Valuation and Rating Private Limited. He is the ex-

chairmanof Life InsuranceCorporation& SecuritiesExchangeBoardof India (SEBI)

Mr. Amitabh 

Chaturvedi

MD & CEO

41 A CharteredAccountantby qualification having experienceof over 18 yearsin the

areasof Banking, AssetManagement,InvestmentBanking. Life Insurance,General

Insurance,Broking & Distribution. He was the Group Presidentof RelianceCapital

Limited andwasin chargeof financial servicesarmof RelianceADA group. Prior to

the RelianceGroup, he was in chargeof the Retail Banking group at ICICI. Mr.

Chaturvediwasappointedon theBoardof theBankonOctober10, 2008.

Mr. Shailesh 

Haribhakti

53 A CharteredAccountant by qualification, he is the only Indian Member on the

StandardsAdvisory council of the InternationalAccountingStandardsBoard(IASB).

He is theChairmanof FPSB,India. He is a Committeememberof Futures& Options

segment of NSE, SEBI Committee on Disclosure and Accounting Standards,

Managing Committees of ASSOCHAM and IMC, and Corporate Governance

Committeesof ASSOCHAMandCII. He hasbeenawardedñTheBestNon Executive

IndependentDirector Award - 2007òby the Asian Centrefor CorporateGovernance

andIMC in January2008.

Board of Directors



Board of Directors (contd.)é 
Name Age Total Work Experience

Mr. S. 

Santhanakrishnan

64 RetiredasDeputyManagingDirector of SBI after servingthem36 years. An independent

Director on Board. He was also the executiveChairmanof Credit Information Bureau

(India) Limited (CIBIL) .

Mr. K. S. Reddy 56 He hasbeenin IndianCivil Servicesfor over16 yearsandworkedin Ministriesof Planning

and ProgrammeImplementation,Food ProcessingIndustries,Defense, Communications,

WelfareandTourismandCivil Aviation.

Mr. Vidyadhara Rao

Chalasani

64 An additional / independentdirector on board. He has over three decadesexperiencein

financial services. Currently, he is the Director of Advice America (California, USA).

During1987-2000, hewasthechief investmentstrategistof WachoviaSecurities.

Mr. Ghanshyam

Dass

57 He wastheManagingDirectorof NASDAQ QMX for Asia Pacificuntil February2009. He

wasalsotheCEOof British Bankof Middle Eastin India & MajanInternationalBankin the

Sultanateof Oman. Currently,heis theSeniorAdvisor of KPMG andAdvisor, Intel Capital.

Mr. SateeshKumar 

Andra

41 He is on the boardof start-ups like MetromelaInternetServicesPrivateLimited, Ginger

Soft Media PrivateLimited, PressmartIndia Limited and Metrikus India PrivateLimited,

startedby young and first generationentrepreneurs. He was the Promoterand CEO of

EUCLID software,a leading provider of BusinessIntelligencefor IT. He is engagedas

venture partner with DFJ (Draper Fisher Jurvetson) India, which lends support to

enterprisingentrepreneurs.



Shareholding Pattern as on Dec 31, 2009

Stakeholders

December 31, 2009 September 30, 2009

Shares in 

million

% Shares in 

million

%

Resident Individuals 30.0 46.86 27.9 43.55

Foreign Institutional Investors 14.8 23.15 14.9 23.30

Corporate Bodies 14.3 22.24 15.0 23.34

Non Resident Indians 3.6 5.63 3.5 5.46

Banks / Financial Institutions 0.2 0.39 0.7 1.06

Others * 1.1 1.74 2.1 3.29

Total 64.1 100.00 64.1 100.00

* Includes insurance companies, Mutual funds, Trusts and Clearing members



Financial Overview



Balance Sheet Rs. in crores

Particulars
Dec 31, 

2009

Sept 30, 

2009

June 30, 

2009

Mar 31, 

2009

Dec 31, 

2008

Y-O-Y 

growth

Capital 64 64 64 64 64 -

Reserves 378 377 371 360 346 9.3%

Deposits 6,002 5,629 5,070 4,969 4,615 30.1%

Borrowings 299 140 38 - - -

Other Liabilities 406 407 249 250 232 75.1%

Total 7,149 6,618 5,792 5,643 5,256 36.0%

Cash & bank 

balance 546 678 589 686 965 (43.4)%

Investments 1,940 1,698 1,523 1,567 1,170 65.8%

Advances 4,391 4,002 3,489 3,196 2,939 49.4%

Fixed assets 55 48 46 46 44 24.9%

Other Assets 217 192 145 147 138 57.8%

Total 7,149 6,618 5,792 5,643 5,256 36.0%



Profit and loss statement                  

Particulars
Q3 -

FY2010

Q3 -

FY2009

Y-O-Y

growth

9m -

FY2010

9m -

FY2009

Y-O-Y

growth

Interest income 139.8 111.8 25.0% 384.1 293.5 30.9%

Interest expenses 100.6 74.4 35.2% 287.4 200.1 43.6%

Net interest income 39.2 37.4 4.8% 96.7 93.4 3.5%

Non Interest income 16.6 12.1 37.2% 59.1 38.4 53.9%

Operating expenses 53.0 29.2 81.5% 128.8 81.9 57.3%

- Staff cost 30.2 16.6 81.9% 74.4 45.8 62.4%

Provisions 2.7 (4.0) - 7.0 (1.3) -

Profit before tax 0.1 24.3 (99.6)% 20.0 51.2 (60.9)%

Provision for tax (1.2) 7.4 - 2.3 16.0 (85.6)%

Profit after tax 1.3 16.9 (92.3)% 17.7 35.2 (49.7)%

Rs. in crores

Non interest income driven by an increased focus on fee based business



Net Interest Income                  Rs. in crores

Particulars
Q3 -

FY2010

Q3 -

FY2009

Y-O-Y

growth

9m -

FY2010

9m -

FY2009

Y-O-Y

growth

Interest Income 139.8 111.8 25% 384.1 293.5 31%

- from Advances 108.0 78.8 37% 304.0 204.0 49%

- from Investments 30.8 21.4 44% 73.6 60.3 22%

- from balances with     

RBI / other banks
0.6 11.6 (95)% 4.5 29.2 (85)%

- Others 0.4 - - 2.0 - -

Interest Expenses 100.7 74.4 35% 287.4 200.1 44%

Net Interest Income 39.2 37.4 5% 96.7 93.4 4%



Trend in Net Interest Margin

Margins improved on a sequential basis due to higher growth in low cost 

deposits from the new branches and renewed thrust on the SME segment

2.38%

1.91%

2.52%

1.4%

1.6%

1.8%

2.0%

2.2%

2.4%
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2.8%

3.0%

Q1-2010 Q2-2010 Q3-2010



Trend in Operating expenses
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Key Ratios (%)

Particulars
Q3 -

FY2010

Q2 -

FY2010

Q1 -

FY2010

9m -

FY2010

9m -

FY2009

Yield on Advances 10.41 10.55 11.46 10.81 12.04

Cost of Funds 6.36 6.86 7.22 6.78 7.06

Net Interest Margin 2.52 1.91 2.38 2.35 3.29

Cost / Income ratio 94.94 79.71 71.15 82.67 62.14

Credit - Deposit ratio 75.31 74.17 71.04 75.31 69.52

Return on Equity 1.19 5.70 9.31 5.32 11.45

Return on Assets 0.07 0.50 0.71 0.37 1.07



Key Ratios (contd.)é

Particulars
Dec 31, 

2009

Sept 30, 

2009

June 30, 

2009

Mar 31, 

2009

Dec 31, 

2008

Capital Adequacy Ratio

Basel I (%) 13.36 14.93 13.38 14.44 14.33

- Tier I 9.14 10.16 11.97 12.90 12.82

Basel II (%) 14.29 15.90 14.14 15.38 -

- Tier I 9.78 10.81 12.65 13.75 -

Gross NPA ratio (%) 1.76 1.73 1.92 1.99 2.27

Net NPA ratio (%) 0.89 0.86 0.96 0.88 0.89

Gross NPAs (Rs. in crores) 77.88 70.26 67.96 64.43 67.76

Net NPAs (Rs. in crores) 39.14 34.43 33.70 28.24 26.12



Particulars
Dec 31, 

2009

Sept 30, 

2009

June 30, 

2009

Mar 31, 

2009

Dec 31, 

2008

Y-O-Y 

growth

CASA 1,323.6 1,244.9 1,126.0 1,207.6 1,166.3 13.5%

CASA (%) 22% 22% 22% 24% 25% -

Term Deposits 4,678.5 4,384.6 3,944.6 3,761.1 3,448.4 35.7%

Total Deposits 6,002.1 5,629.4 5,070.6 4,968.8 4,614.7 30.1%

Net Advances 4,390.6 4,001.8 3,488.6 3,196.1 2,938.8 49.4%

Rs. in croresCredit - Deposit Growth

ÅGrowth in deposits and advances continue to be higher than the

industry average

ÅDepositsgrew by 30% ascomparedto industry growth of 18%

ÅAdvancesroseby 49% vis-à-vis 14% increasein the industry



Thank You



Appendix



Payment Services -
Bill pay, Money 
transfer, charity,    

Religious 
offerings, etc.

Bill 
Discounting, BGs,   

LCs, Working 
capital 

finance, Term 
loan, project 
finance etc.

Retail Loans -
Mortgages, Vehicle

, Gold, Shares,        
Property etc.

Credit / Debit 
CardInvestment Banking

Third Party 
Products -

MF, Insurance, Gold
, Forex, Depository 

etc.

Liabilities -
Current, Saving,      
Term, Recurring,     
Roaming account 

etc.

Liability 

Products Loan Products

Transaction 

products

Product Suite



üBranch

üATM

üInternet

Channel Development

Total touch points will increase to 726 as at March 

2010 from 279 as at March 2009 



Regional Bank

All India Bank

Presence in 600 
locations

Branch network increased from 207 to 273

140 Locations covered 



Branches - Old look


